Alumni Association
Alumni Meet 2020-2021.
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Meeting Schedule
Date: 27" September 2020
Time: 5.00pm.
On Google Meet
Sr. | Name of Activity Concern Person

Formal Program

1.

Welcome to Alumni and Introduction to the
Program

Dr. M.B.Bhosale

2. | Briefing on Alumni Association Dr. S.S. Bhola

3. | Speech by Alumni (Names are invited who wish to
present their thoughts)

4. | Address by President of Alumni Association Shri. Dhananjay Jadhav

5. | Address by Director Sir Dr. B.S.Sawant

6. | Vote of Thanks Dr. R.D.Kumbhar, HOD

Computer, KBPIMSR, Satara.

Alumni Meeting
(Immediately after formal program)

1.

Decision on Formation of Executive Committee

Shri. Dhananjay Jadhav

2. | Meeting of Alumni Association on Agenda — in the Persident of Alumni from
chair President of Alumni Association 2020-21 Academic Year 2020-2021
onwards. onwards.

3. | Abridgement of Decisions taken Dr. Sarang Bhola

4. | Vote of Thanks Dr. M.B.Bhosale

Agenda

1. Alumni Membership

2.  Alumni Executive Committee

3. Alumni Chapters

4. Activities

5. Alumni Mentorship

6. Placements of Students

7.  Entrepreneurship Development and Incubation Cell
8. Alumni Re-skilling

9. Alumni News Letters

10. Alumni Annual Awards

11. Management Development Programs

12. Internship to the students by Alumni

13. Protocol to use WhatsApp Group — to create a group on Telegram
14. Any other subject with the permission of President

Dr. Sarang S. Bhola
Coordinator Alumni Cell




Alumni Meet 2020-2021

We invite your views and detailing on the points of agenda. The alumni who are interested to
contribute in the points mentioned on agenda they should communicate before Alumni meet
which can be compiled and presented in the Alumni meeting and decisions can be taken. The
communication is to be done on alumnikbpimsr@gmail.com only. Communication on
WhatsApp group will not be considered for the same.

Alumni Membership: Decision regarding life membership of Alumni Association is to
be taken. Since this question may be asked to the institute regarding number of alumni
registered. We need to develop a form of alumni registration along with alumni
membership terms and conditions if any. Someone should help to develop such form.
Already we have circulated the Alumni Information form. A link is provided on
WhatsApp group on which the facility of submission of Alumni Information is given.
Alumni Executive Committee: This committee would be set up for a certain period, say
two years, three years or five years. The executive committee is responsible to hold an
alumni association meeting, set goals and attain the goals. The report on attainment of
goals for every academic year need to be prepared and submitted to Internal Quality
Assurance Cell (IQAC) of Institute. The Secretary of Alumni association, a faculty of
KBPIMSR takes care of report. In this case, Dr. Sarang Bhola is in a role of Secretary of
association.

The process of formation of Executive committee is to be done by existing President and
members of Alumni Association. (Those who are interested to be on the member of
Executive committee should convey their names on give mail ID well before meeting)
Alumni Chapters: Can we have alumni chapters like Pune Chapter, Mumbai chapter
and PAN India Chapter?? . Since the number of Alumni of institute is large in numbers
and spread over India. The majority are concentrated in Pune and Mumabi. It is now
possible to have meetings of Alumni chapters using online platform. The chapters
would be having their own executive committee for functioning. The goals set by
Alumni executive committee are to be shared by theses chapters. If we go for different
chapters then different executive committees are needed. (Convey your opinions on
chapter formation. If executive committee decides to go for Alumni chapters then we
should be ready with names members. So please Alumni those are interested to be a
member in Chapters should convey their names.)

Activities: Different activities are expected to be undertaken by Alumni in a respective
academic year for students of institute viz.

a. Teaching from the syllabus

b. Teaching the general management concepts

¢. Teaching skill related topics

d. Experience sharing,

e. Case study development and discussion with students,

f. Organize workshops for the students.

g. Organize workshops individually

h. Organize skilled based courses independently.

i. Students visit to business concern of Alumni.

j. Play role as chief guest, expert, judge in events and functions organized in the
institute. (you need to visit the institute for this purpose)

k. Other. (specify)

(We can prepare a Google form to take the data regarding interest of Alumni in
above activities so that it would be easy for us to invite Alumni respectively.)




10.

11.

Alumni Mentorship: Every alumnus/alumna is now expert in a particular domain. For
example Supply Chain, Event Management, International, Training and Development,
Materials management, ERP/SAP, Digital Marketing and the like, then the students
looking for these careers would work continuously under your patronage. The Alumni
would work as a mentor until the student gets placed. The formal records would be
maintained in Alumni mentorship. (The format of records needs to be developed and
modus operandi needs to be decided)

Placements of students: Alumni have to make efforts for the placement of final year
students in industry, business, trade and commerce. At KBPIMSR, we have MBA. BBA.
BCA and DBM programs.

Entrepreneurship development and Incubation cell. Few students wish to go for
business after completing the education. For them a cell is working in institute i.e.
entrepreneurship and incubation cell. The alumni who are entrepreneurs should
contribute their expertise in this cell to help budding entrepreneurs find business
opportunity, incubate the same and prepare a bankable project report. Make them ready
to do business. (once a week we are not allotting time for this activity)

Alumni Re-skilling: Let’s develop and even sharpen our own skills also. The business
environment is changing every certain year and we come across new business reforms.
To get equip to face these reforms we as an alumni needs education and training. We can
attain this by two ways one is our senior alumni expert would play a role of mentor and
take sessions of alumni for re-skilling. Another way is expert alumni committee will
design a program and experts from the field would deliver the sessions. (The activities
and budget needs to be worked out. The cost of training is to be contributed by Alumni)
Alumni News Letters: It is a publication done at certain period (preferably Bi-Annual)
which will carry the detailing like, events conducted by alumni, awards and recognitions
received by alumni, alumni conducted activities for the students (delivered lecture,
internship, placement and mentoring) alumni awards by institution, alumni re-skilling
programs and MDP organized by Alumni. The news letter would come with photographs
and little detailing of everything mentioned here. (The editorial board for Alumni News
letter is to be decided. The Director of Institute would be Editor in Chief and Secretary
of Alumni Association has to coordinate the News Letter. The interested Alumni to work
on editorial boards should convey their names through e-mail.)

Alumni Annual Awards: Recently institute has started giving away the Best Alumni
award. We need to decide on the Criterion to give away the awards. How many awards
to be given per year, Nature of award and the like. (We invite your suggestions on this
though mail)

Management Development Programs: The programs for alumni who are working at
managerial cadre would be organized. The industry wise development program can also
be thought of. This is a part of re-skilling of Alumni by seniors or by outside experts.
Internship to the students by Alumni: The senior Alumni are expected to offer regular
internship and internship in the form of summer placement to the students of institute.

Note:

L.

The formal record of all activities mentioned above are to be kept in prescribed format
with sufficient evidences like photographs, videos, screenshots and the like.




Meeting Details

KBPIMSR ALUMNI Meet 2020

Sunday, September 27-5:00 — 7:00pm

Join with Google Meet

meet.google.com/fue-hovh-emd

Watch live stream
stream.meet.google.com/stream/6b87dc6d-1ba4-487f-9717-c¢179600a%4cc
Join by phone

(US) +1 385-350-2074 PIN: 850 867 631#

Description: Dear Alumni join the meet on 27.09.2020 by 5.00pm.
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